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Please read the Guidance Notes before completing this form. Give a full answer to each section; applications will be considered on 
the basis of information submitted on this form. Please do not cross-refer to information in separate documents except where invited 
on the form. The space provided indicates the level of detail required but you may provide additional information on a separate A4 
sheet if necessary. Do not reduce the font size below 1 Opt or the paragraph spacing. 

1. Name and address of organisation

WWF-UK  

2. Project title {not exceeding 10 words)

Enhancing biodiversity conservation in Brazil through the use of an economic incentive 

3. Principals in project. Please provide a one page CV for each of these named individuals.

162/12/015 

Details Project leader Other UK personnel {if Main project partner or co-
working more than 50% of ordinator in host country 
their time on project) 

Surname Charity Freitas 

Forename{s) Sandra Analuce 

-,rost held Head of Latin America Policy Officer 

Institution {if WWF-Brasil 

different to above) 
Department International Programmes 

Telephone 

Fax 

Email 

4. Describe briefly the aims, activities and achievements of your organisation. {Large institutions please note that
this should describe your unit or department)

Aims 
The mission of WWF-UK is to stop the degradation of the planet's natural environment and to build a future in which humans live 
in harmony with nature, by: conserving the world's biological diversity; ensuring that the use of renewable natural resources is 
sustainable; and promoting the reduction of pollution and wasteful consumption. 

Activities 
WWF-UK contributes the major part of its resources to initiatives to carry out the above mission abroad. This work is the 
responsibility of the International Programme Unit (IPU), leading on this proposal. IPU is involved in a wide range of activities 
including fieldwork, capacity-building, supporting policy and advocacy, community projects, campaigning, environmental 
education. WWF-UK is also responsible for implementing WWF's Mission in the UK. 
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25. How will host country partners be involved in monitoring and evaluation of the project?

This proposal has been developed in a partnership between WWF-Brazil, WWF-UK and IIED. Every institution has full 
understanding of project activities and objectives. The target state governments also share this understanding, and will commit to 
the same targets and milestones when signing the contract with WWF-Brazil. 

26. How will you ensure that the project achieves value for money?

Mato Grosso State re-distributes about R$20 million (£4 million) a year to municipalities for use in conservation activities defined
in the ICMS Ecologico of this state. With an average annual budget of £50,000 per year for 3 years, this project will ensure that
the total amount of ICMS re-distributed by the state is used for effective conservation work. In other words, the total 3-year
budget for this project will leverage considerable sums of ICMS tax money to be used towards biodiversity conservation work.

27. Reporting Requirements. All projects must submit six monthly reports (by 31 October each year) and annual
reports (by 30 April each year). Please check the box for all reports that you will be submitting, dependent on
the term of your project. You must ensure that you cover the full term of your project.

Report type Period covered Due date REQUIRED?

Six month report 1 April 2003- 30 September 2003 30 October 2003 Yes 

Annual report 1 April 2003 - 31 March 2004 30 April 2004 Yes 

Six month report 1 April 2004 - 30 September 2004 30 October 2004 Yes 

Annual report 1 April 2004 - 31 March 2004 30 April 2005 Yes 

Six month report 1 April 2005 - 30 September 2005 30 October 2005 Yes 

Annual report 1 April 2005 - 31 March 2005 30 April 2006 Yes 

Six month report 1 April 2006 - 30 September 2006 30 October 2006 Yes 

Final report 1 April 2006 - project end date 3 months after Yes 
project completion 

(' 
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FINANCIAL ASPECTS: REVISED BUDGET WITH REALLOCATION OF £7,000 FROM 2003/2004 

TO 2004/2005 AFTER REQUEST BY TELEPHONE FROM SYLVIA SMITH FROM DEFRA 

29. Please state costs by financial year (April to March). Use current prices - do not include any allowance for
assumed future inflation. For programmes of less than 3 years' duration, enter 'nil' as appropriate for future
years. Show Darwin funded items separately from those funded from other sources.

Table A: Staff time. List each member of the team, their role in the project rate and the percentage of time each 
would spend on the project each year. 

2002/2003 2003/2004 2004/2005 

% o/o % 

United Kingdom project team members and role 

WWF-UK Expert Project Leader 10 10 10 

IIED Expert 12 days Year 1, 6 days Year 2, 12 days in Year 3 23 12 23 

Administrative Support 5 5 5 

Accountant 2 2 2 

Host country/ies project team members and role 

PROGRAMME OFFICER WWF BRAZIL 30 30 40 

TECHNICAL ASSITANT 50 50 50 

BRAZILIAN EXPERT 40 HOURS 

COMMUNICATION OFFICER 20 40 30 

Table B: Salary costs. List the project team members and show their salary costs for the project, separating 
those costs to be funded by the Darwin Initiative from those to be funded from other sources. 

2003/2004 2004/2005 2005/2006 

Project team member 
£ £ £ 

a) UK

WWF UK Project Leader 

IIED Expert 

Administrative Support 

Accountant 

«... 

b) collaborators

Programme Officer 

WWF-Brasil Technical Assistant 

Brazilian ICMS Expert 

Communications Officer 

TOT AL COST OF SALARIES 
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Table C. Total costs. Please separate Darwin funding from other funding sources for every budget line. 

2003/2004 2004/2005 2005/2006 TOTAL 

Rents, rates, heating, lighting, cleaning, 
overheads 

• Darwin funding

• other funding

Office costs e.g. postage, telephone, stationery 

• Darwin funding

• Other fundina

Travel and subsistence 

• Darwin fundina

• other funding

Printing

• Darwin funding

• other funding

Conferences, seminars etc 

.. Darwin funding 

• other fundina

Capital items/eauipment (please break down) 

• Darwin funding
One lap top

• other funding

Other costs (please specify and break down) 

• Darwin funding

External Financial Audit

• other funding

Salaries (from previous table) 

• · Darwin funding

• Other funding

TOTAL PROJECT COSTS 

TOT AL DARWIN COSTS 

TOTAL COSTS FUNDED FROM OTHER SOURCES 
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How Is your organisation currently funded? 

The Financial Statement for July 2001 to June 2002 is enclosed. Aid agency and government grants made up of 9.6% WWF­
UK's income for that year out of a total income of £31.5 million. 

Public funding was made up primarily of funding from DFID  million,  from the EU,  from Community Fund,  from the 
Environmental Action Fund,  from the FCO,  from the Welsh Assembly Government,  from other sources. 

The latest Report and Financial Statement is enclosed. No funding was received from Darwin for the year 2001/02, (See page 
25 in the Notes to the Accounts). 

30. Provide details of all other funding sources identified in Question 29 that will be put towards the costs of the
project, including any income from other public bodies, private sponsorship, donations, trusts, fees or
trading activity. Please include any additional funding the project will lever in to carry out additional work
during or beyond the project lifetime. Indicate those funding sources, which are confirmed.

 from WWF-UK to cover own costs, WWF-Brazil  (from WWF Netherlands) and  from FCO to cover travel expenses to 
World Park Congress in South Africa, 2003. 

31. Please give details of any further resources sought from the host country partner institution(s) or others for O
this project that are not already detailed in Questions 29 and 31. This will include donations in kind and un­
costed support e.g. accommodation.

Donations in kind include time given �y State government personnel (2 full-time employees per state to work on working groups), 
+ at least 10 employees per state to carry out data collection.

WWF-UK will be providing in-staff support and office costs plus matching funds from WWF-Netherlands and FCO already made 
available to WWF-Brazil. 

32. Please separately indicate in Table D the amounts of grant requested under the Darwin Initiative and any
confirmed funding/income from elsewhere (where these may be costed). Add together to show total project
costs.

Table D Darwin funding request 

TO BE COMPLETED 2003/2004 2004/2005 2005/2006 

Amount of Darwin Initiative funding requested 43,273 52,318 64,409 

+ Funding/Income from other sources 14,200 11,700 11,600 

= Total project cost 57,473 64,018 76,009 

( ) 
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